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1. Kparkasi XapakTepHCTHKA AU CUUILIMHBI

Henbio ocBoeHust AMcHUMINMHBbI «OCHOBBI IIPOEKTHOI0 YIPABJICHHUS» 3aKJIIOUAETCS B
(OpMHPOBAHUY Y CTYIEHTOB KOMILIEKCA 3HAaHUH 00 YIpaBJIECHUU POECKTAMHU.

3aga4u 0CBOCHHS JMCHHILIMHBI

-03HAKOMMUTH CTYJIEHTOB C UCTOPHEN BOSHUKHOBEHHUSI IPOEKTHOIO YIIPaBJICHHUS;

-JaTh 0a30BOE MPEAICTABICHUE O CTaHAAPTAX B 00JACTH YIIPABICHHS IPOEKTAMH;

-03HAKOMHUTB C OCHOBHBIMHU IOHATHUSIMU ITPOECKTHOI'O YIIPaBJICHHUS;

-03HaKOMMTb C OCHOBHBIMU 3TallaMH pa3pabOTKU IPOEKTa U UX COIEPIKAHUEM;

-aTh TEOPETHYECKHE 3HAHUS O (DYHKIIMOHAIBLHOW CTPYKTYpE YIPaBIICHHUS MPOCKTaAMHU,
03HAKOMUTH ¢ UHPOPMALMOHHBIMH CHCTEMaMH YIIPABJICHUS IIPOCKTAMHU.

Jucuumimza «OCHOBBI IPOEKTHOTO YIIPABJICHUS» HAIPABJIEHA HA OCBOCHUE CIIECIYIOIINX
KOMIIETCHIINH:
VK - 2: criocobeH ynpaBiiiTh IPOEKTOM Ha BCEX 3TallaX €ro KU3HEHHOTrO 1IMKIIA;
YK —-9: cnocoOeH npuHUMaTh 000CHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B PA3IMYHBIX 001aCTIX

KU3HCOACATCIIbHOCTH.

2. Copep:xkanue Kypca

Tema 1. Konnenuus ynpasJjieHUusi IPOCKTAMH.

OBoiroLMsA TEOpPUU W TPAKTUKHU YIpaBlIeHHd NpoekTamMu. OnpenerneHue INpOoeKTa, €ro
OCHOBHbIE mpu3Haku. Knaccudukanuum npoekToB. MexayHapoAHblE CTaHIApThl B o0xacTu
yOpaBiIeHUS NPOEKTaMH. TEHAEHUMU pPAa3BUTHs IPOEKTHOTO ympasieHus B Poccun. YpoBHH

IIPOCKTHOTI'O YIIPABJICHUA B OpraHU3allvuu.

Tema 2. MeToauueckoe odecrieyeHne peajin3aluu NPoOeKTHOM aesiTejbHOCTH B Yal'y.

Opranu3zaiiys NpOeKTHOTO YIpaBieHUs B YIIbIHOBCKOM T'OCYJapCTBEHHOM YHHUBEPCHUTETE
(Otmen MOHHTOpMHIA M pealu3alyy CTPATErMUECKUX IPOEKTOB, YIPABIECHUE MOJIOJIEKHON
MPOEKTHOM  JIEATENIbHOCThIO, MOJIOeXKHBII MpoekTHhIH oduc, OTAET CONpOBOXKACHUS
CTYJCHUECKMX WHUIUATUB, PEernoHaJbHBIM I[EHTP KOMIETEHIMH «U(ppoBas SKOHOMHKAY,
[IpoekTHbIN o¢uc MO peanus3alyi CTPATETHUYECKOr0 MPOEKTa YIIbSIHOBCKOTO IOCYAapCTBEHHOTO
yauBepcuteta «lIpoextHblii oduc: YHuepcuter & Mynununanuter+»). I[lomoxxenue «O
I'PAaHTOBOM MOJIEPIKKE MOJIOJICKHBIX MHUIIMATUBY». BHYTPUMHCTUTYTCKHI/ BHYTpU(DAKYITHTETCKUI

koHKypc «[IpoekTHbIit cTapT». [lacopt npoekta. OTUETHOCTD MPOEKTA.



Tema 3. OcHOBBI yIpaBJIeHHsI IPOEKTAMM.
Llens mpoexTa: MOHATHE, KpUTepuH, Aekommo3uims. I[lpumep QopmupoBaHUS ILETH
npoekTa. Kpurepun u orpannueHus npoekra. JKu3HeHHBIH UK IPOEKTa U €ro OCHOBHBIE (hazbl.

Oxpy>keHue npoexTa. 3auHTepPeCOBaHHbIE CTOPOHBI U YYaCTHUKU MTPOEKTA.

Tema 4. TexHoJI0rHM KOMaH/A000pa30BaHuUs.
3HaueHue JUAEPCTBA B yIpaBieHUH npoekramu. Jluaep. PykoBonurens npoexra. Komanna:
MIOHATHUE, POJH, CTaAUU (HOPMUPOBAHMS. THI JUUYHOCTH M €ro BIUSHUE HAa KOMAaHIHYIO POJb.

Meroauku onpeneaeH!uss KOMaHIHBIX POJICH.

Tema S. IlnanupoBaHue nNpoeKTa.
OcHoBHBIE 3alauM IUTAHUpPOBaHMs Ipoekra. [lnaHupoBaHue colep)KaHUsA INPOEKTA.

Hepapxuueckas cTpykrypa padot. KanengapHoe niaHupoBaHue.

Tema 6. Brogxer mpoekra.
bromxeTupoBanue mnpoekTa. Bumasl u HasHaueHue OOJKETOB NpoeKkToB. Pa3paboTka

61-0,[[)KeTa Ha Pa3HbIX CTAAHAX IIPOCKTA. 3anaTI>I IIPOCKTA.

Tema 7. UcniosiHeHHEe, KOHTPOJIb U 3aBepLIeHUE NPoeKTa. Pucku npoekra.

Opranuzanys HCIONHEHUS NPOEKTa. MOHUTOPUHT M KOHTPOJIb NPOEKTA. YIIpPaBICHHE
U3MEHeHMsIMU. 3akpbiTue mpoekTta. lloHsTHe HeompeneneHHocTH U pucka. Kimaccudukarus
pUCKOB. MeTonbl aHamM3a M OLEHKM PUCKOB IpOeKTa. MeTonabl pearnpoBaHMsI Ha IPOEKTHBIE

PHUCKH.

Tema 8. Onenka 3¢ pexkTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[Tonsitue >¢dextuBHocTu. Bunpl a¢pdexruBHocTH. [lpuHnUNBI OLIeHKH 3PPEKTUBHOCTH
npoekToB. CucreMa Iokaszarenel M KpUTEPUEB, UCIOJIb3YEMbIX AJIS OLEHKH SKOHOMUYECKOU
3G EKTUBHOCTH Pa3HBIX BUJIOB MpOoeKToB. Mcrounuku ¢guHaHcHpoBaHUs NMPOeKTOB. IIpoexTHOE

(buHaHCHpOBaHHE.

Tema 9. B3aumogeiicTBue NPOEKTHBIX KOMAH/I.

Buibl opranu3aimoHHbBIX CTPYKTYp MPOEKTOB. B3anMonelicTBre KOMaH I B 00IIIEM ITPOEKTE.
Tunel OpraHU3allMOHHBIX CTPYKTYp C HCIOJb30BAHUEM JJIEMEHTOB YIPaBJICHUS MPOECKTaMU
(MaTpuuHBIE, CeTeBbIC, MPOEKTHBIE). [{MKIT ®KU3HN KOMaH bl Y CIIOBUS U YT'PO3bI, MPOBOIUPYIOIIEE

«PacKoOJI» KOMaH/bI.



3. Conep:kaHue CeMUHAPCKUX (MPAKTHYECKHUX) 3aHATHI

Tema 1. Konuenuus ynpasJjieHusi IPOeKTAMH.

3aodarnue. YpOBHU IPOSKTHOTO yIpaBiIeHUs. AHAIN3 CTaTeH U3 IEPUOINYECKOM ITeYaTH 1Mo

npobiemam mnpoekTHoro ympasieHus. (IIpuma . I'. TenpeHnuu pasBUTUS NPOEKTHOTO

yrnpasneHuss B Poccun// DCT'U. -2018.- Ne2 (18)., Hobpocoukuit B.M. CoBepiieHcTBOBaHUE

NpPOEKTHOTO ynpasieHus: B Poccun// Bonpock! ynpasienus.- 2017. -Ne6 (49)., bensixosa E. O.,

Mosmuanosa f. I1. IIpoekTHbIN 0puC B TPOSKTHO-OPUEHTUPOBAHHBIX OpraHu3aiusax // Ycnexu B

XUMHUHU U XUMUYEeCKO# TexHonoruu. -2017. -Nel14 (195).)

KOHmpOJleble eonpocsl.

1.

yary.

OxapakTepu3yiTe OCHOBHBIE OJTallbl Pa3BUTUS TEOPUU H TPAKTUKU YIPaBICHUS
MPOEKTaMH B HAIIeW CTpaHEe U 3a PyOEKOM.

Ha3oBute npusHaku MpoeKTa, KOTOPBIE SIBJISIOTCS YHUBEPCAJIBHBIMU M XAapaKTEpbl IS
JTF000TO MPOEKTA.

Uro ofmiero y mpoeKTa W TEKYyHIeH ONepaluoOHHOW MAESITeIbHOCTH M YeM OHU
pazin4JarTcs?

[IpuBenure B KauecTBe MpHMepa JIOOOW MPOEKT U JaliTe eMy XapaKTepUCTHUKY B
COOTBETCTBUU C PA3TMUYHBIMU KJIACCU(PUKAIIMOHHBIMHU TIPU3HAKAMHU.

KakoBo Ha3HaueHWe CTaHAAPTOB B 00JIACTH YIIPABJICHUS TPOCKTAMU?

JlaiiTe xapakTepUCTUKYy TpeM TpyIIaM MEXKIyHApOJHBIX CTaHAApTOB B 00JIacTH

YIpaBJICHUS ITPOCKTAMU.

Tema 2. Metonuueckoe ofecnmedyeHHe peajM3alliH NPOEKTHOW IeATeJbHOCTH B

3aoanue. 1. Onpenenuts coctaB kKoMana u3 5-7 uenoBek. 2. Komananas pabota mo

OMPECACIICHHUIO TEMEI ITPOCKTA B COOTBETCTBUU CO CICAYIOIUMU HAIIPABJICHUAMU, YKA3aHHBIMH B

[Tpunoxxenuu 2 k padboueit nporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:

1. TlpodopueHTaliOHHBIE TPOEKTHI IS IKOJIbHUKOB

d. TIPOCKTHI IO OIIPEIACIICHHBIC (I)aKYJ'ILTeTLI,

b. mpoekr «Iloctymaii B Yal'V».

2. ConuanbHO-OPHEHTUPOBAHHBIE  TPOEKTHI  JUIST  PAa3JIMYHBIX  KATETOPHH  COIMAJIbHO

HC3aIINIIICHHBIX KaTCFOpr/'I HaCCJICHUA

a. TPOEKTHI ISl TPYASIICHCS MOJIOICHKH,
b. TpoeKTHI Al MEHCHOHEPOB,

C. IMMPOCKTHI IJIA JIUI C MTHBAJIUJAHOCTBIO,



10.

11.

d. TpPOEKTHI ISt TPYAHBIX MOPOCTKOB.
[TpoekThl B chepe cOnMambHOTO MPEANPUHIMATEIHCTBA.
[TpoekThl B chepe TEXHOIOTHUECKOTO MPEANPUHUMATEIILCTBA
a. B TOM 4YHCIIE, IPEANOIaraouie BbIX0 Ha Kpaya(aHIuHrOBbIE MIIATHOPMBI.
[TpoekTs! B cepe apantanuu NepBOKYPCHUKOB B By3e
a. menuanpoektel (CMU, mHbOpMaMOHHBIC CHEHIPOCKTHI, (UIBMBI, OHIAWH-IIOY,
BH1€00JI0TH €tc.),
b. mpocTpaHCTBEeHHBIE pEIICHHS.
OO011IeyHUBEPCUTETCKUE CTYIEHYECKUE MEPOITPUSITHSI M TPOEKTHI, HAPaBJICHHbIC HA PAa3BUTHE
KOPIIOPATUBHON KYJIBTYPhl YHUBEPCUTETA U CTYACHUYECKUX COOOIIECTB, BKIFOYAs POCKTHI
d. KYJIbTYPHBIX,
b. mocyroBbix,
C. CHOPTHUBHBIX MEPOIPUATUMN.
JononuuTtenpHble 00pa3oBaTEIbHBIC MPOTPAMMBI IS MOJIOJIEHKH.
bpennOyx yHuBepcurera.
[TpoekTsl B chepe BOIIOHTEPCTBA
a. HCTOPUKO-KYJBTYPHOE,
b. skomormueckoe,
C. coObITHIHOE.
[TpoekTbl ansi OTHENBHBIX MYHUIIMIANBHBIX 00pa3oBaHUi (B paMKax MEpPEeYUCICHHBIX
TEMaTHK).

CBo0OogHas Tema.

3. ®opmynupoBaHue IPOOIEMbI, PELIEHUIO KOTOPOI Oy1eT MOCBSIIEH MPOEKT.

KOHmpOJZbele 601’lp0€bl:

1. [Tonoxxenne «O rpaHTOBON MOAJEPIKKE MOJIOACIKHBIX HHUIIMATHUBY.

2. BHyTpuMHCTUTYTCKUI/ BHYTpU(]AKyIbTETCKUN KOHKYpC «IIpOeKTHBIN cTapT».

3. ITacniopT npoexkra.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI yIpaBJICHUS] IPOEKTAMH.

3aoanue. ®opMynupoBaHUE LIEIH U OCYIIECTBICHUE JeKOMITO3UIU. OnpenieneHue 3aaau

IMPOCKTA.

KoumponwHuie 6onpocur:

1. Kaxum KpUTEpusiM J0JKHBI YAOBIETBOPATH 1€ IpoeKTa’?



KakoBa posb 1ieneid HU31ux ypoBHEHR B IepeBE Leeii?

JlaiiTe XapaKTEpUCTUKY OCHOBHBIM I'PYyIIIIaM OTPaHUYEHUH IIPOEKTA.
Onwumute (hasbl )KU3HEHHOTO IIHKJIA TPOEKTA.

HazoBure npoueccsl, KOTOpble BKIOYAET Kaxkaast (as3a mpoexra.
[Tepeuncnure paxTopsl, GopMupyroIIKe AaTbHEE OKPYKEHHE IIPOCKTA.
Oxapakrepu3yiiTe BIUsHUE OIMXKHETO OKPYKEHUS HA IIPOEKT.

HazoBure 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
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KakxoBBEI OCHOBHBIEC BO3MOKHEIC Y4aCTHUKH HpOCKTa?

[EEN
o

.B uem 3akmoyaroTcs paznuuus B (QYHKIUSX YIPaBICHHS MPOSKTOM PYKOBOIHUTEIS
MPOEKTa U Kyparopa?

11. B uem coCTOUT 11eJIb OPTaHU3ALMU YIPABJICHUS CTEHKXOJIIEpamMHu.

Tema 4. TexHoJ10ruu KOMaHA000pa30BaHMSsI.

3aoanue. 1. TecTupoBaHue MO METOJUKE OMpENEICHUS KOMaHAHBIX pojed benOuna, Tum
TEeMIIepaMeHTa 110 benosy.
2. BriOpaTh KaHaJI KOMMYHUKALMU JUIsl B3aMMOAEHCTBHS YUaCTHUKOB IIPOEKTA.

Konmponvnwvie 6onpochwi:

1. Oxapakrepu3yiiTe 3HaUCHUE JUAECPCTBA B YIIPaBICHUU [IPOCKTAMHU.
2. Kto Takoit nuaep?
3. KTo Takoi pyKOBOAMUTEIb MPOEKTA?
4. Komania: moHsTHE, PO, CTaAUN (POPMHUPOBAHUSI.
5. Oxapaktepu3yiTe TUIIBI JIMYHOCTH U €TO BIHMSIHNE HA KOMAHIHYIO POJIb.

6. [lepeuncirute OCHOBHBIE METOJIUKH ONPEJECIICHNS KOMAaHAHBIX POJIEH.

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KaJleHAAPHBIM IJIaH peaju3alUd MpPOEKTa TIPYINION CTYIEHTOB
(Y4aCTHHKOB ITPOEKTA) IO BHIOPAHHOM TeMe MPOEKTa.
Konmponvnvie 6onpochwi:
B 4yeM cocToAT OCHOBHBIE 3a/1a4d IUNIAHUPOBaHUS IpoeKTa?
Onwummre mporiece TNIAHNPOBAHUS COIEPIKaHUS MMPOEKTa.
[Nepeuncaure NpUHIMITE POPMUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padoT.

1
2
3
4. VYxaxuTe OCHOBHBIC 3alavui KaJICHAApHOTO IMJIaHUPOBAHUA.
5. Kak MoxHO COKpPATUTb MINTCIIBHOCTU HpOCKTa?

6

Kakue rpadguueckne MeTo bl KaJIeHJapHOTO MJIAHUPOBaHUs Bbl 3HaeTe?



Tema 6. Brojgker npoekra.

3aoanue. 1. Pemenne keiicoB «llnanupoBaHue pecypcoB M 3aTpaT IO CTPOUTEIHCTBY

JEeTCKOM miomaakuy, «l[lmanupoBanue 3aTpar 1o NpoeKTy CTPOUTENbLCTBA aBTOMOMKI (cM. 112-

113 benerit E.M. YnpaBnenue npoexktamu (¢ mpakTukymoMm): YueOHuk/ E.M. benwrii. — M.:

Knopyc, 2019. — 262 c.).

2. CoctaBuTh OIOJKET MPOEKTA IO BEIOPAHHOW TEMe.

KOHmpOJZbele eonpocsl.

1.
2.

N oo g &

KaxoBbl OCHOBHBIE HCTOYHUKU (DUHAHCUPOBAHUS TPOEKTOB?

HazoBute nmpeumylnectBa U HEJOCTATKU HCIIOJIb30BAHUSA COOCTBEHHBIX U 3a€MHBIX
CPEICTB.

[lepeuncnure mnpeuMymiecTBa W HEJOCTAaTKH AKIMOHEPHOTO (HMHAHCHPOBAHUS
MIPOEKTOB.

Kakue ¢popmbl kpeAUTHOTO PUHAHCHUPOBAHUS MPOESKTOB BaM U3BECTHBI?

KaxoBa posnp nu3uHra B (uHaHCUPOBAHUU POEKTOB?

Kak ocymectBisiercs puHaHCHPOBaHHUE MTPOSKTOB U3 OFOPKETHBIX UICTOYHHKOB?

HazoBute ¢hopMbl IpoeKTHOTO (PUHAHCUPOBAHUSL.

Tema 7. I/ICHO.TIHeHHe, KOHTPOJIb U 3aBCPIHICHUE MMPOCKTA.

3aodanue. 3anoNHUTH MYyHKT Nacnopra mnpoekra «OunaeMble pe3ysabTaThl IPOEKTa» U

OImMCaThb KaKU€ HN3MCHCHHA HpOH30ﬁHYT o H"TOoraM pceajlnu3aluu IPOCKTA. Hepe‘-II/ICJ'H/ITB

KauCCTBCHHBIC U KOJIMUCCTBCHHBIC PC3YJIbTAThBI, U3MEPSACMBIC ITOKA3ATCIIN.

3ananue. [1oAroTOBUTH MPE3EHTAIMIO IMaclopTa MPOEKTa (C HM3JI0KEHHEM OCHOBHBIX

MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOro/ BHYTpU(]AKyIbTETCKOr0 KOHKypca «IIpoexkTHbIi

CTapT».

KOHmpOJZbele eonpocsl.

© 0o N o gk~ w D PE

OxapakTepHu3yiTe OCHOBHBIE IPYIIIbI IPOLIECCOB UCIIOJIHEHUS TPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIMK CUCTEMBI KOHTPOJIS TPOEKTA.

KakoBbl 0CHOBHBIE OOBEKTHI KOHTPOJIS B IPOEKTE?

IIpouecc npuHATHA PELLIEHUSI O BHECEHUU U3MEHEHUH B IPOEKT.

Kak ocymiecTBisieTcs npoiiecc yrnpapieHHUs] U3MEHEHUSIMU?

Haznauenue npoiieccoB 3aKpbITHsI IPOEKTA.

Kak Ha3pIBaeTcs 3aKIIOUNTENBHBIN JOKYMEHT IPOEKTA?

B 1em cocTouT npouecc GopMHpOBaHUE apXHUBa IPOEKTA?

JlaiiTe onrcanue Npoueayphl 3aKpbITUS KOHTPAKTa ITPOEKTA.

10. B yem 3akirogaeTcsi pa3HUIAa MEXKTy PHCKOM H HEOIIPEIEIIEHHOCTHIO.



11. Kakue MeToabl pearupoBaHus Ha PUCKU UCIIOJIb3YIOT KOMIIAHUU?

Tema 8. Onenka 3¢ pexTHBHOCTH M (PUHAHCHPOBAHUE NIPOEKTA.

3aoanue: llpenzammra mnacmopra mpoekTa (mpe3eHTalus IPOeKTa C U3JI0KEHUEM

OCHOBHBIX MOMEHTOB) B paMKax BHYTPUUHCTHUTYTCKOTO/ BHYTPU(DAKYIBTETCKOTO KOHKYypca

«IIpoekTHbIN CTAPTY.

KOHmpOJZbele eonpocsl.

1.

2
3.
4

o

Ha3zoBute ocHOBHBIE BU/IbI 3PPEKTUBHOCTH IPOECKTOB.

OxapakTepu3yiTe METOIbl OLIEHKH SKOHOMHUYECKON 3(PPEKTUBHOCTH IPOEKTOB.
Kakne MeTopl OIIeHKH SKOHOMUYECKOH 3()(heKTUBHOCTH MPOEKTa BbI 3HaeTe?
[louemy mpu OLEHKE HSKOHOMHYECKOW 3(PPEKTUBHOCTH TMpOEKTa HEOOXOAUMO
JMCKOHTHPOBATH JACHEKHbIE TOTOKHU?

Kakue ucrounnku puHaHCHPOBAHUS IPOEKTOB BbI 3HaeTe?

B uyem mnpeumyiecTBa M HEJOCTATKU HCIOJB30BaHUS COOCTBEHHBIX M 3aEMHBIX
cpencts?

Kakue npoekTsl, 10 BalleMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCS U 3 OOJDKETHBIX
HWCTOYHUKOB?

B gem 3akimovarores cnienuduyeckne 0coOEHHOCTH MPOEKTHOTO (PMHAHCHPOBAHUS?

Kaxkue cymecTByroT (GopMbl TPOEKTHOTO (PMHAHCUPOBAHUSA?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/.

3aoanue. 3amuTta macmoprta mpoekTa (MPEe3eHTAIMs MPOEKTa C M3JI0KEHUEM OCHOBHBIX

MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTro/ BHYTpU(DaKyIbTeTCKOro KoHKypca «IIpoekTHbIi

CTapT».

KOHmpOJZbele eonpocsl.

1.
2.

Kaxue BubI OpraHn3allMOHHBIX CTPYKTYp NMPOEKTOB BbI 3HaeTe?

Chopmynupyiite ycioBus yCIENIHOIO B3aUMOJIEHCTBIE KOMaH] IPOEKTOB.

OnummMre JOCTOMHCTBA M HEAOCTAaTKU MCIIOJIB30BAHMS MATPUYHOW CTPYKTYpHl B
YIPABJIEHUH IIPOEKTAMH.

Onumure JOCTOMHCTBA M HEAOCTATKM MCIOJB30BaHUS CETEBOM CTPYKTYpHl B
YIPaBJICHUU IPOECKTaAMHU.

OnummMre AOCTOMHCTBA M HENOCTAaTKH MCIIOJIB30BAHMSI NPOEKTHOM CTPYKTYphl B
YIPABJIEHUH IIPOEKTAMH.

Onumure cTaiuy >KU3HEHHOTO IIUKJIa KOMaH/IbI.

[lepeuncnure ycnoBus ¥ yrpo3bl, IPOBOLUPYIOIIEE «PACKOT) KOMaH/bI.
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4, Opranmaunﬂ CaMOCTOATEIbHOI paﬁoTLI CTYACHTOB

JIro00i1 BU 3aHATHH, CO3MAIONTUN YCIOBUS JIJISl 3apOXKACHUS CaMOCTOSITCIIBHOW MBICIIH,
MO3HABATEJILHOMN U TBOPUECKON aKTUBHOCTH 00YYAIOIIET0Cs CBSA3aH C CAMOCTOSTENIbHON paboTOM.

B mumpokom cMmpbicie 1MOJ; caMOCTOSATEIbHON paboTON MOHUMAKOT COBOKYIHOCTH BCEM
CaMOCTOSITEIILHON JIEATEIHPHOCTH O0yJaromierocsi Kak B y4eOHOU ayaWTOpHH, TaKk ¥ BHE €€, B
KOHTAKTE C MPENOoJaBaTeNIeM U B €r0 OTCYTCTBHUE.

CamocTosTenbHast paboTa MOXKET Pealn30BbIBATHCA:

- HEMOCPEACTBEHHO B IMPOIIECCE ayAUTOPHBIX 3aHITHI — Ha JIEKIHUSAX, MPAKTUYECKUX U
CEMHUHAPCKUX 3aHSATHUSX, PU BBITOJIHCHUH KOHTPOJIBHBIX U JIA0OPATOPHBIX padoT U 1Ip.;

- B KOHTAKTe C MpernojaBaTesieM BHE paMOK ayAUTOPHBIX 3aHITHI — Ha KOHCYJIbTALUAX 110
y4eOHBIM BOMPOCAM, B XOJI€ TBOPUYECKUX KOHTAKTOB, MPHU JUKBHUAALUHU 33J0JDKEHHOCTEH, MpHU
BBITIOJIHCHUH WHIUBUAYATIbHBIX 3aIaHUM U T.1I.;

- B Oubnmoreke, 1oMa, B OOIICKUTHH, Ha Kaeape U APYruX MECTax IPH BBHITOIHESHUU
o0Oy4aromuMcst y4eOHbIX U TBOPUYECKUX 3aaHUM.

B ®denepanbHbIX rocyaapCcTBEHHBIX 00pa30BaTENbHBIX CTAHJAPTaX BHICIIEr0 00pa3oBaHus
(®I'OC BO) nHa BHeayaMTOpHYIO pabOTy OTBOAMTCS HE MEHEE IMOJIOBHHBI OIOKETa BPEeMEHU
00ydJaromerocs 3a Bech rnepuo 00ydeHusi. ITo BpeMs MOJTHOCThIO MOKET OBITh UCIIOJIb30BAHO Ha
camocTrosTenbHyIo padboty. Kpome Toro, 60ibI1as 4acTe BpeMeHH, OTBOJUMOTO Ha ayIUTOPHBIE
3aHATHSI, TaK JK€ BKIIOYAET CaMOCTOSTeNbHYI0 paboTy. Takum o0pa3oM, BpeMeHH Ha
CaMOCTOSITENIbHYI0 pa0dOTy B y4eOHOM IIpoliecce BIOJHE JIOCTATOYHO, BONPOC B TOM, Kak
3¢ (PEKTUBHO UCIIOTH30BATH ATO BPEMSI.

Lenp camocToATenbHONM pabOThl 00YYAIOIIETOCS — OCMBICIEHHO M CaMOCTOSITEIHHO
paboTaTh cHauana ¢ yueOHBIM MaTepHUaIoM, 3aTeM C HaydyHOU MH(pOpMAaIUei, 3a10KUTh OCHOBBI
CaMOOpraHu3allMl M CaMOBOCIIUTAHUS C TEM, 4YTOObl TPUBUTH YMEHHE B JajbHEUIIEM
HENPEPHIBHO MOBBIIIATH CBOIO MPO(ECCHOHATIBHYIO KBATH(PHUKAIUIO.

B ydeGHOM mpoliecce BBIIEISIOT IBa BUIa CAMOCTOSITETLHOM pabOThI:

- ayauTOpHas — CaMOCTOsATENIbHas paboTa BBIMOJHAETCS Ha YYEOHBIX 3aHATHUSX O]
HEIMOCPEICTBEHHBIM PYKOBOJACTBOM MPETOaBaTENs U 10 €T0 3aJaHuIO;

- BHEAyJAMTOPHAsI — CaMOCTOSITeNIbHAsl pa00Ta BBINOJIHSAETCS O0y4YarOIIMMCS 110 3aJaHHUI0
mpernoaaBarens, Ho 0e3 ero HeMmoCPEICTBEHHOTO Y4aCTHsl.

Copep:xaHne ayAUTOPHON W BHEAYIUTOPHON CaMOCTOSTENbHON paboThl 00yUYaroIerocs
OTIpeNIeNsIeTCSI B COOTBETCTBMM C  PEKOMEHAYEMBIMH BHAAMH  y4eOHBIX  3aJlaHUH,

IIpeJICTaBICHHBIMU B paboyeil mporpaMme yueOHOM TUCIUIIINHBI.
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CamocrosiTenpHas paboTa moMoraeT o0yJaronuMCs:
1) oBnaseTh 3HAHUAMM:

- YTeHHUE TeKcTa (yueOHMKa, IEPBOMCTOYHHUKA, TOMOJIHUTEIHHON JINTEPaTyphl U T.11.);

- COCTaBJIEHME IIJJaHa TeKcTa, rpaduyeckoe H300pakeHUe CTPYKTYpbl TEKCTa,
KOHCIIEKTUPOBAHUE TEKCTA, BBINUCKU U3 TEKCTA U T.1.;

- paboTta co CHpaBOYHMKAMU M Jp. CIPABOYHOW JIUTEPATypoOH; - O3HAKOMIICHHE C
HOPMATHUBHBIMHU U NPABOBBIMU JOKYMEHTAMH;

- yueOHO-MeTOIYecKasi ¥ HayuyHO-UCCIIel0BaTeNbCKas paboTa;

- HCIOJIb30BAHNE KOMITBIOTEPHOM TeXHUKHU U VIHTepHeTa u 1ip.;

2) 3aKperuIsiTh U CUCTEMATU3UPOBATH 3HAHUSA:

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- oOpaboTka TekcTa, MOBTOpHAas paboTa HaA Y4eOHBIM MaTepuaioM YdeOHUKa,
NEPBOMCTOYHUKA, JIOTIOJIHUTEIBHOM JINTEpaTyphl, ayIU0 U BUI€03aMHCeH;

- MOJITOTOBKA IJIaHA;

- COCTaBJICHUE TAOJIUIT IJIsl CHCTEMAaTH3aIMK y4eOHOTO MaTepuana;

- IOJITOTOBKA OTBETOB Ha KOHTPOJIbHbBIE BOIIPOCHI;

- 3aroJiHeHue padoueil TeTpaau;

- aHaNIMTAYEeCKast 00paboTKa TEKCTa;

- TOATOTOBKA MYJbTHMEHMA MPE3CHTAUN M JOKIAJ0B K BBICTYIUICHHIO HAa CEMHHApe
(KoH(pepeHIIUH, KPYTJIOM CTOJIE U T.I1.);

- IOJITOTOBKa pedepara;

- cocTaBlieHHe OuOarorpaduu NCIOJIb30BAHHBIX JIUTEPATYPHBIX HCTOUHUKOB;

- pa3zpaboTKa TeMaTHYECKUX KPOCCBOPJOB U peOyCoB;

- TECTUPOBAHUE U Jp.;

3) dopmHpoBaTH YMEHUS:

- pelleHre CUTYaIlMOHHBIX 33249 ¥ YIPaKHEHUH 1o 00pasity;

- BBIIIOJIHEHUE PacyeToB (Tpapuueckue U pacyeTHble paboThl);

- pemeHre NpogecCHOHaIbHBIX KEHCOB U BapUATHBHBIX 33]a4;

- MOJITOTOBKA K KOHTPOJILHBIM paboTam;

- TOJITOTOBKA K TECTHPOBAHUIO;

- MOJITOTOBKA K JICIIOBBIM HTPAM;

- IPOEKTUPOBAHNE U MOICTMPOBAHNE PA3HBIX BUIOB U KOMIIOHEHTOB MPO(ECCHOHAIBHOM
NesITeTbHOCTH;

- OIBITHO-3KCIIEpUMEHTAIbHAs PadoTa;

- aHaM3 Npo(eCCUOHATBFHBIX YMEHUH C UCIIOJIb30BAHUEM ay/IM0- U BUJIEOTEXHUKHU U JIp.
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CamocrosiTenbHas paboTa MOXKET OCYIIECTBIATHCS HWHIMBHIYAIBHO WM TPYIIIaMH
00y4aromuxcst B 3aBUCUMOCTH OT IeNd, 00beMa, KOHKPETHOW TEMAaTHKH CaMOCTOSTEIbHON
paboThl, YPOBHS CJIOXHOCTH M YPOBHS YMeHMH oOydatouiuxcs. KoOHTpoib pe3yiabTaToB
CaMOCTOATENIFHOM pPabOThl 00ydYaromuXcs IOIDKEH OCYLIECTBIATHCS B TIpENesiaX BpPEMEHH,
OTBE/ICHHOTO Ha 00si3aTeNbHbIe yuyeOHbIC 3aHATHS U BHEAYAUTOPHYIO CAMOCTOSTEIBHYIO paboTy
00y4aromuxcsi MO JUCUUIUIMHE, MOXKET MPOXOAWTh B NMHUCbMEHHOH, YCTHOH WJIM CMEUIaHHOM
dopme. POpMBbI CaMOCTOSTETHHON paObOTHI 00YHAIOIINXCS MOTYT Pa3INuaThCs B 3aBUCUMOCTH OT
IeJTH, XapaKTepa, JUCIUILIMHEL, 00beMa 4acoB, ONPE/ICICHHBIX YIeOHBIM IUIAHOM:

- IOJIrOTOBKA K JICKLIUSM, CEMUHAPCKHUM, IPAKTUYECKUM U JJAOOPATOPHBIM 3aHATHIM;

- U3y4eHue yueOHbIX TocoOuni;

- U3y4eHHUE U KOHCIIEKTUPOBAHHUE XPECTOMATUH 1 COOPHUKOB JIOKYMEHTOB;

- N3y4YCHHE B paMKax IPOrpaMMblI Kypca TeM H MpoOjeM, He BRIHOCUMBIX Ha JICKIHUU H
CEeMUHAPCKHE 3aHATHS;

- HaIlMCaHNe TEMaTHYECKUX JOKJIAI0B, pedepaToB u 3cce Ha MPOOIEMHBIC TEMBI,

- aHHOTUPOBAHME MOHOTpa(Uii WM MX OTAETHHBIX TJIaB, CTATEH;

- BBIITOJTHEHUE HCCIIEIOBATENILCKUX M TBOPUECKHUX 3aJaHUH;

- HalMCaHNe KOHTPOJIBHBIX U JIAOOPATOPHBIX PadoT;

- coctaBiienne oubmorpadun u pedeprupoBaHre Mo 3aJTaHHOU TEME.

CamocrosTenpHass paboTa TpH W3YYCHWH TUCHHUIUIMHBI «OCHOBBI TPOEKTHOTO
yIpaBJIEHUS» BKIIIOYAeT paboTy oOydyaromIMXcsl BO BpeMs ayJUTOPHBIX 3aHATHH, a Takke Impu
MOJIMOTOBKE K JIEKLUSAM, CEMUHAPCKUM 3aHATHAM, 3a4eTy, HayuHyl0 paboTy oOydaromuxcs u
T.11. ConepkaHHEe CaMOCTOSITEIbHONM pabdoThl 00y4alolUXCsl HANpaBlIEHO Ha pacIIMpeHue u
yriIyOJieHue 3HAaHUK TI0 KypPCY, a TAaK)Ke Ha YCBOSHHE MEXKIUCITUIUTHHAPHBIX CBSI3EH.

CamocrosiTenbHas paboTa 00y4aroMXcsl IPU U3YUYEHUHU JTAHHOTO Kypca MpeAarnoiaraeT
peleHue 3a/1a4, TeCTOB, HaNKMcaHue pedepaToB, MOMCK U aHAIM3 HEOOXoIUMON MH(pOpMaLUH,
OCYILIECTBIISIETCSI B COOTBETCTBUU C PACHPEACIICHHEM YacOB IO TEMaM.

BrimonHenue 3a1aHuii UMEET 1ENbI0 HAyYUTh 00YJaOINXCs TTOJTB30BATHCS MOTyYSCHHBIMH
TEOPETUYECKMMHU 3HAHUSMH, 3aKpeluTh HaBBIKK PAOOTHI C JIEKIMOHHBIM MaTepHajoM U
JUTEPATypOd, TOMOYB ITy0Ke YCBOUTh U3yUEHHBII MaTepuall.

[Ipex e yemM MPUCTYIHTD K PEIICHUIO 3aIaHus], HEOOXOJIMO BHUMATEIHHO €r0 POYUTATh,
YSICHUTh CMBICJT TIOCTaBJICHHBIX BOTPOCOB, ONPENEITUTH 00JIACTh MPUMEHEHHUSI TEOPETHUECKOTO
marepuana. [locme sToro cienyer HaWTHM HEOOXOAMMbIE HCTOYHHMKH, pa300paThCsi B HUX
COJIepKaHUU U J1aTh 00OCHOBAHHBIM OTBET. OTBETHI AOJKHBI OBITh MAaKCHMAJIBHO MOJHBIMH U
COJIepKaTh CCHUTKHA Ha KOHKPETHYIO TuTepatypy. Llenb npeanaraemMpIx 3aqannii — aHaTHTHIECKAs

paboTa C TEOpeTHYECKHMM MaTepuaioM, I[0Apa3yMeBarouiasi HCIOJb30BAHUS TEXHOJOTUMN
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3 PeKTUBHOTrO OOIICHUS W PAIMOHAIBHOTO TOBEACHUS B KOH(MIWKTE, a TaKKe TBOPUYCCKUU

noaxoa K NpuMCHCHUIO 3HAHUIA.

4.1. CamocTosiTeibHAs1 pad0Ta NPHU NOATOTOBKE K Ay AUTOPHBIM 3aHATUSIM

IMoaroroBka K Jiekuuu. [IpensapuresibHOE 3HAKOMCTBO € IPEACTOSIEN TEMOM JIEKIUU
MO3BOJISIET CTYJIEHTY HE TOJIBKO €€ JIy4lll€ YCBOUTh, HO U aKTMBHO 3a/1aBaTh BOIIPOCHI NPHU €€
M3JI0)KeHUU. Takke TMOAroTOBKA K JICKIMOHHBIM 3aHATHUSM IPEAIoJaraetT IOBTOPEHUE
MIPOMICHHOT'0 MaTepHaa, Tak KaK U3JI0KCHHE JTUCITUTIIMHBI TPEACTABISAET COOOM ONpeIesICHHYIO
JIOTUYECKYIO MOCIIEI0BATEIBHOCTD 3HAHUIA.

CamocTosiTeJIbHAs MOATOTOBKA K CEMHUHApPY BKJIIOYAET HE TOJBKO H3YyUYCHHE
JEKIMOHHOI'O0 Marepuasia, HO U YTEHUE JOMOJIHUTEIbHOW HayYHOW U MHOM JIUTEPATYpPbl, TOUCK
JOTIOTHUTENIbHOW HMH(OpMAalIUK, TMO3BOJIAIONIEH TIy0xe pa3o0paThbCs B HEKOTOPBIX BOIPOCaX,
aHAJIM3 BBHIOPAHHBIX UCTOYHMKOB HH(OpPMAIMH, MOITOTOBKA COOCTBEHHOTO BBICTYIUICHHS I10
00CyX1aeMbIM BOIIPOCAM, MIOJITOTOBKA K YYaCTUIO B TUCKYCCHUHU.

CuryanuonHsbie 3agauu (Keicbl). COCTaB/IEHHE U pEUICHUE CUTYAllMOHHBIX 3a]1a4
(Ke#coB) - 3TO BUJ CAMOCTOSITENILHOM pabOThl 00YJarOIerocs Mo CUCTEMATH3AH HHPOPMAIIH
B PaMKax MOCTAaHOBKH HJIM PEIICHUsI KOHKPETHBIX MpooIieM. PerieHne cCuTyalluoHHBIX 3a/1a4 4yTh
MEHEee CII0)KHOE JICWCTBHE, YeM uX co3jgaHue. VI B mepBoM, U BO BTOPOM ciydae TpeOyercs
CaMOCTOSITENIbHBIN MBICTUTENbHBI TIOUCK camMod mpoOJemMbl, ee pelieHus. Takod BHT
CaMOCTOSITeNIbHOM paboThl HANPaBleH HA Pa3BUTHE MBIIIJICHHUS, TBOPUYECKUX YMEHHH, yCBOCHUE
3HAHUH, TOOBITHIX B X0/I€ aKTUBHOTO MOMCKA U CAMOCTOSITEIHLHOTO perieHus npoosiem. Crnegyer
OTMETHUTh, YTO TaKue 3HaHUs 0o0Jiee MPOYHBIC, OHU TO3BOJIAIOT CTYJAEHTY BUJIETh, CTaBUTh U
paspemiaTh KaK CTaHAApTHHIE, TaK U HE CTAHJAPTHBIE 3a/Jaud, KOTOPblE MOTYT BO3HHKHYTh B
JanbHEWIeM B NPOPECCHOHANBHONW JIEATENbHOCTH. XapaKTePUCTHUKU BBIOpAHHON  AMis
CUTYAIIMOHHOM 3a/Jaud MPOOJEMBbI U CIIOCOOBI €€ PelIeHUs SBJISIIOTCS OTIPABHOM TOYKOM st
OIIEHKM Ka4yecTBa 3TOTO BHj1a paboT.

Ponp oOydaromierocs: M3yduTh y4eOHYIO MH(QOpPMAIMIO 1O TE€Me; MPOBECTH CUCTEMHO-
CTPYKTYpPUPOBAHHBI  aHaMW3 COACPXKAHUS TEMBI, BBUICTUTH MPOOJIEMY, HMEIOIIYIO
WHTEJUICKTyaJIbHOE 3aTpyJHEHHE, COTJacoBaTh C TMperojaBaTeieM; IaTh OOCTOSTEIbHYIO
XapaKTEePUCTUKY YCIOBUN 3a7aud; KPUTHUYECKH OCMBICTUTh BaPUAHTHI M MOIBITATHCA WX MOJIH-
¢burupoBath (YIpoCTUTH B TUIaHE U30BITOYHOCTH); BEIOpATh ONTUMAIBHBIN BapuaHT (1I0100paTh
W3BECTHBIE U CTAaHAAPTHBIC allTOPUTMBI IEHCTBUS) WM BapHAHTHI pa3pelieHus MpooieMsl (eciu
OHa Ha CTaHJapTHas); 0QOPMHTH U CIaTh Ha KOHTPOJIb B YCTAHOBJICHHBIN CPOK.

IIpuMepbI CHTYaMOHHBIX 32124 U KeiCOB:
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1. Keiic-3aganmne «TpaHCKAaCTIMICKUNA Ta30MPOBOJ — HOBBIA MapHIpyT K SKCIOPTHBIM
peiHKaM» OTCYTCTBHE BBIXOJa K MOpIO sIBJIsieTcsl Ooyblioi mpoOnemoii s TypkMmeHHcTaHa,
MOCKOJIBKY JIEJIaeT HEBO3MOXHBIM JKCHOPT Ta3a 3a pyOex. TpaHCKacHUICKHI Ta30mpoBOJ
(TCGP) otkpoet mpsimoit Beixon B Typruto u Ha 3anaz dyepe3 AsepOaiipkaH, B TO BpeMs Kak
CEeroJiHs MOCTaBKM U3 3TOr0 peruoHa JOJKHBI OCyIIecTBIsAThesA uepe3 Poccuto u Hpan. Llens
npoekta TpaHCKacnuiCKOro ra3onpoBo/ia — CloCOOCTBOBATh CO3/IaHUIO B KaCIMICKOM PETHOHE
HOBOW CHCTEMbI TPAaHCIOPTUPOBKHU TIa3a. ['a30IpoBOjA CTaHET 3JEMEHTOM, YBEJIWYUBAIOLIUM
MHOIro0o0pa3ue HCTOYHUKOB M MapLIpyTOB AJIs 3KCIOpTa Kacnuiickoro raza B Typuuto u EBporny.
[Tpe3uaeHTsl YeThlpex rocy1apcTB — ydacTHUKY npoekTa (I'pysus, AzepOaiinxkan, TypkMenucran
u Typuus) noanucanu AeKIapalyio B MOJAEPXKKY IpoekTa. OCyIIecTBISET 3Ty MOIAECPKKY
npasutensctBo CHIA. B peanuzanuu npoekTa NPUHUMAIOT y4YacTHE MEXKIYHapOHbIE
koprnopauuu, B yactHocTH Shell u PST International. CToumocTh mpoekTa oleHuBaercs B 2,5
MJIpA JI0JJIApOB.

OO6ocHyiiTe OTBETHI Ha BOIIPOCHI:
1. K kakoMy Ty NpoeKTOB OTHOCHUTCS JaHHbIN TpoekT? 2. Kakue (pakTopbl HOATBEPKIAIOT Balle
HpEernonoKeHue?

2. Cepres boukapeBa Ha3HauMWJIM PYKOBOAMTENEM KOMAaHIbl IO pealM3allMid BaKHOTO
IIPOEKTa, CBSA3AHHOIO C IMOJYYEHHEM BBIFOJHOrO 3aka3a. CHauyana OH BCTPETUIICS C CEMBIO
YIeHaMU KOMaH/Ibl, ONIPEIeIII MacITaObl IPOEKTa U pa3/iaj epcoHaNbHbIe 3a1aHusl. Bee uneHsl
KOMaH/bl COTJAIlaJNCh, KUBAJIW B 3HAK INOHMMAHHA M MHOIO 3allUCBIBAIM, TaK 4YTO IO
3aBepiueHnn coopanus Cepreil uyBcTBOBal ceds npekpacHo. «OHU rOTOBBI», — oyMan oH. Ha
BBITMIOJTHEHHE MTPOEKTA OBIJIO OTBEAEHO POBHO YETHIPE MECSALIA.

[Tpoxonunu Henenu. Cepreil ObUT 3aHAT BBINOJIHEHUEM CBOEH yacTH mpoekTa. M3penka on
IpOBEPs UHAMBHUIYAIbHYIO pabOTy YJIEHOB KOMaHbI, HO PETYJSPHBIX COOpaHUN BCEX YJIEHOB
KOMaH/ibl HE MPOBOJINII.

B Hauane uyerBeproro Mmecsia Cepredl mouTu cCiydalHO OOHAapy»XWJI, 4YTO MEXIY
MapKeTUHIOBOM W  JIOTUCTHYECKOM  YacTAMU IPOEKTa  CYIIECTBYIOT  3HA4YMUTEIbHBIC
¢byHkunoHanbHBIE NpoTuBOpeuns. Cepreil CpoyHO co3Baj coOpaHMe KOMaHIbl U OOBSIBHI
ype3BbluaiiHoe mosnoxkenue. Besa komanaa, a ocobenno Cepreit, pabotana cyTkaMu B T€UEHHUE
CIIEYIOIINX HECKOJbKUX Heledb, M TOJbKO JBAXKIbl HApyIIMJa CPOKH CJayd KOHKPETHBIX
3aJaHUl, B KOHIIE KOHIIOB 3aBEpUIMB IPOEKT IO HMCTEUEHUM IIEeCTH MecsieB. Briciiee
PYKOBOJICTBO OBLIO HEIOBOJBHO 3aJ€PKKOM, HO BCE TAaKM CMOIJIO COXPAaHUTh 3aKa3zuMKka U
MOJIHUCAIO JOITOCPOYHBII KOHTPAKT.

[To 3aBepiienuu npoekta Cepreit B3A0XHYI ¢ 00JIeryeHuem, Ho oco0oii pajgocTu 3Ta pabora

€My He pUHecTa. Y paBlieHne KOMaHI0M 0Ka3aJloCh TshKeNo pabotoi. IHoT1a eMy ¢ KoMaHA0M
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MPUXOANUJIOCH OTCTYMaTh OT HAMEUEHHOro IUIaHa, AyOnupoBaTh (YHKIIMH, OCTaBISATH PaboOTy
HE3aBEPILIEHHON U pyraThCs 110 IOBOY TOTO, B KAKOM HaIIPaBJIEHUU CIIETYET ABUTAThCA.

Crunb pabotsl Ceprest boukapeBa xapakTepu30Bajics 4acThIM BMEIIATEIbCTBOM B paboTy
KOMaH/Ibl, BHIITOJIHEHUEM 33/IaHUI 32 YJICHOB KOMaH/Ibl, pEIIeHHEM Mpo0IieM, KOTOPBIMH JOJIKHBI
OBLIM 3aHUMATHCS JApyrue. B KoHIle KOHIIOB KOMaHJE YAaloCh BBIIOJHUTH MpoeKT, HO Cepreit
YeCTHO MPHU3HAI, 4TO 001IIee Ka4ecTBO pabOT OCTABIISIIO JKEJIATh JIyYIIETo.

Bormpocs! 11 pa3MblIIeHUS:

1. Oxapakrepusyite cTiIb paboTsl Cepresi.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B Mpoliecce pyKOBOACTBA KOMaHOM.

3. Ilepeuncnure mpUYHHBI, KOTOpble He mo3Bommian komanzae Cepres boukapeBa moOuThCs
pe3yJIbTaTOB Ha KOTOPBIE OH PACCUUTHIBAI.

4. Kakue mephl 10 COBEPIICHCTBOBAHUIO PYKOBOJACTBA KOMaHIOM MOXKHO Mpeu1okuTh Ceprero
BboukapeBy, 4T0OBI HE JOMYCKaTh OIUOOK B OyaymieM?

3. Ilpoekt aBTOMaTM3amuu JOKyMEeHTOoOoOOpoTa. KpymHas MockoBckas ¢upma 1o
IIPOU3BOJCTBY U IPOJAXE JUKEPOBOJAOUYHBIX HM3IEIUN MHULMHUPOBAIA MPOEKT aBTOMATH3aLUU
JTIOKyMEHTO00O0pOTa, KOTOPBIN MOApa3ymMeBall MPOEKTUPOBAHUE, pPa3pabOTKy U BHEIpPEHUE
WutepHer-cetn. B kauecTBe 3aka3uMka MpOEKTa BBICTyNHJIa camMa (QUpMa, a B KauecTBE
TCHEPAbHOTO  TMOAPSAYMKA —  KOHCANTHHIOBas  (upma, CICHUAIM3UPYIOUIAasics  Ha
MPEIOCTABIEHUU YCIYyT B 00JacTU COBPEMEHHBIX MH(GOPMALMOHHBIX TexHoJorui. IIpu sTom
KOHCAJITUHTOBas (pupma B3sya Ha cedst 00513aTeNbCTBA CAMOCTOSITENBHO CIPOSKTUPOBATH BCIO
CUCTEMY JJOKYMEHTOO0O0pOTa U CO3/1aTh €€ CHIIaMH CyOnoIpsiHON coTBEpHOI (PUPMBI.

Ha cramuu meperoBopoB ObUIM OIpeAENieHbl 00bEMBI, CPOKH W CTOMMOCTH IPOEKTA,
KOTOpasi SBJSIACh OIUIATOM yCIyr KOHCANTUHTOBOM ¢upmbl. [lpu 3TOM ommata ycmyr
KOHCAQJIITUHTOBOM (PUPMBI 3aBHCENA OT KOHKPETHBIX PE3yIbTaTOB — CO3/IaHUS
CHCTEMBI JOKYMEHTOOOOpPOTa B OTOBOpPEHHBbIE CpOKU. M3 00mieil croMMocTH MpoeKTa 4acTh
JIEHEKHBIX CPEZCTB I1lJIa Ha OIIaTy paboThl cOPTBEpHOM GUPMBI, IpUYEM pabOTa MPOrPaMMHICTOB
OILICHMBAJIaCh B 3aBUCUMOCTH OT 3aTPA4€HHOI'0 BPEMEHH, T.€. UCIOJb3Ysl IOBPEMEHHYIO CUCTEMY
oIuiaty Tpyza.

[Tocne okoHUaHUS TEPBBIX JIBYX ATANOB MPOEKTA OKA3aJIOCh, UTO KOHCAITHHTOBas (hupma
BBIMOJHWIA PabOTHl TOJBKO IO MEPBOMY ATaly, MOJy4YWsa OIUIATy PE3yJbTAaTOB TOJIBKO IO
nepBOMYy 3Tamny, HO copTBEpHOU (hupMe 3araThiIa y)Ke 3a JiBa dTamna, T.€. 32 Bce BpeMsi paboThl
MpPOrpaMMHUCTOB. PyKOBOAMTENh TPOEKTAa CO CTOPOHBI KOHCAJITHHTOBOM (DUPMBI paccUUTAal
MOKAa3aTeJM KOHTPOJIA CTOMMOCTA U JIOJIOXKHWJI PE3yNbTaTbl PYKOBOJACTBY. PykoBOICTBO
KOHCAJITUHTOBOW (UPMBI OOHAPYXKUJIO, YTO JAHHBIM TPOEKT C TOUYKH 3pEHUS HX (PUPMBI

abcomoTHO HepeHTaOeneH. Ha coBemanuu, TOCBSIIEHHOM OOCYXKIEHUIO —CIIOKHUBIIEHCS
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CUTYyallUH, OBbLIO MPHUHATO pelIeHHEe OOpaTUTHCS K 3aKa3duMKy C MPEIOKEHUEM IEepecMOTPETh
YCIIOBHS JIOTOBOpPA BBUAY CEPHE3HOTO YBEIUYEHUSI 00BEMOB PadOT M YCIIOKHEHHS YCIOBHHA WX
pea3alum.

Bomnpocs! qis ananu3a:

1. Ha ocHOBe kakuXx nokasaresiel pyKOBOJAUTEb IIPOEKTa MOT Obl BEISIBUTH OLIMOKY B YIIPABICHUU
CTOUMOCTBIO?

2. Kakue ommOKu ObUTH JOMYIIEHBI B YIPABICHUHA CTOMMOCTBIO CO CTOPOHBI KOHCAJITUHTOBOM
bupmbI?

3. Kak BbI o1leHUBaeTe peleHue, IPUHATOE Ha COBEIIaHue?

4. Kakoe penrenue 066010 OB O0J1€€ 11EIec000pa3Ho, Mo BameMy MEHCHHIO?

4. «Heycwimuplid KoHTposb: Onaro wim 31m0?7» bank «Bomra ACM» paccmarpuBaer
BO3MOXHOCTh (PMHAHCUPOBAHUS MPOEKTA IO IMPOU3BOJACTBY JABMUraTeieii MUHH-TPAKTOPOB Ha
MECTHOM  MAIIMHOCTPOUTEIBHOM  3aBOJIE€ [0 HEMELKOHM TEXHOJIOTMH (paHblle UX
UMIIOPTUPOBAJIN).

[TorpeOHOCTE (MHAHCHPOBAHMS TAHHOTO NpOeKTa cocraBisier 556 Teic. mon. CLIA.
JIOKyMEeHTBI, NIpe/ICTaB/IeHHbIE B 0aHK, FOBOPAT O NEPCHEKTUBHOCTH M XOPOILEH NPUOBIIBHOCTH
npoekTa. PykoBOACTBO 0aHKa CKJIOHHO HPUHATH IOJOXKUTEIbHOE pEIIeHHEe IO IOBOAY
(GUHAHCHPOBAaHMS JAHHOTO TMPOEKTa MPU YCIOBUHM pa3pabOTKM M OCYHIECTBICHHS IUIaHA TI0
KOHTPOJIIO 32 peaTn3aeid mpoeKTa.

Kakue meponpusTHs Mo CHI)KEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peayn3alueit
npoekTa Bbl MoXkeTe npeniokuTh?

5. Ilpoext BbIxoma u3 kpusucHoil cutyauuu. OAO «Upnanaus» — npenmpustue
CHenHaTH3upyIoIIeecs Ha MPOU3BOCTBE TSHKEIBIX MOTOIMKIIOB C KOJISICKOM.

MaxkcumanbHbIi 00beM MPOU3BOCTBA AECATH JIeT Ha3zaz cocTaBuil 130 ThIC. MOTOLIMKIIOB.
OCHOBHBIMU OTPEOUTENSIMH MPOIYKLIUU ObUTH KUTENIN CETbCKOM MECTHOCTH U MaJIbIX TOPOJIOB,
MOKYIABIINE MOTOIMKIIBI IS IEPEBO3KH ITACCAKUPOB M HEOOJBIIHNX TPY30B IO IIOXUM JI0pOTaM
1 06€3710pOKbI0, a TAKXKE JIJIs1 OXOTHI, phIOAJIKH, cOOpa rpudoB, sroa U ap. OaHAKO, MATH JET Ha3al,
CIPOC CO CTOPOHBI JAHHOM KaTeropuu NoTpeOuTesel 3HaUuuTeIbHO CHU3WIICS, B PE3YJIbTaTe Yero,
OpENpUATHE TPOU3BENIO TOJIBKO 2 THIC. MOTOIIMKIIOB.

PaccuntanHoe Ha ropa3go OonpImMi O00BEM IMPOW3BOACTBA TPEANPHITHE OKa3ajJoCh
JTAJIEKO 33 «TOYKOM 0€3yOBITOYHOCTH» U OBICTPO MOJIOILIO K MPeA0aHKPOTHOMY COCTOSIHHUIO.

HecmoTpss Ha TpyAHOCTM M HEIOCTAaTOK (PHMHAHCOBBIX PECYpPCOB, PYKOBOJCTBY
OpEINpUsATH yAaJoCh OPraHU30BaTh Pa3padOTKy M HAyallo €AMHUYHOTO M MEJIKOCEpUITHOTO
MPOM3BOJICTBA HOBBIX BHJIOB NPOAYKIHH — MOTOIUKIOB «Mckpa» u «Kommbpm», a Taxke

Be3aexo0B «Boaray, «YnbsaHkay u «ATiacy.
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N3-3a HeompaBIaHHOW CHEMIKM 3aBOJ BBIIIEI HAa PBIHOK C TEXHHUKOH, HMEIOILIEH
KOHCTPYKTUBHBIC HEZIOPAOOTKH M HE MPOIIEIIEH HeOOX0AUMBINA IIUKII HCTIBITAaHUH. B pe3ynbrare
UMHJDKY TPEANPHUATHS ObUT HAHECEH CYIIECTBEHHBIN yIepo.

ConocraBisis pa3BUTHE POCCUICKOTO PBIHKA C Pa3BUTBIMU PBIHKAMM 3allaJIHbIX CTPaH, Ha
OPENIPUATUA TNPUILIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSDKEIBIX MOTOLMKIIOB Kak
TPAHCIIOPTHBIX CPEJICTB ISl HACEJIEHMsI CEIbCKOM MECTHOCTM M MajblX TI'OpPOJIOB SIBJIAETCS
HeMnepcrneKTUBHbIM. Haumbonee e NpUBIEKATEIbHBIM CETMEHTOM JUIS PBIHKA TSDKENbBIX
MOTOLMKIIOB B Poccuu 1oiKeH cTaTh pIHOK MOTOLIMKIIOB Ul Pa3BIICYCHUS.

Bo MHorux crpaHax Mupa Ha MOTOLMKJIETHOM pbIHKE OBLIM OTMEUYEHbI CIEIyHOIue
TEHJCHIINU:

1) uem Teruiee KIMMAT, TEM OOJIbILIE COBOKYITHBIM MOTOIAPK;

2) ueM cypoBee U XOJIOAHEe KIMMAT, TEM BBIIIE A0S TSKEIbIX MOTOLMKIIOB;

3) ueM MeHbllIe IUIOTHOCTh HACEJICHHsI, TEM BBIILIE J10JIs TSDKEIBIX MOTOLMKIIOB;
4) yem OoJiee CKJIOHHO HACEJIEHHUE TOM UM MHOU CTPaHbl K «OBICTPO €371e»,
«pa3zMaxy» U «OCHOBATEJIbHOCTU», TEM BBILIE J10JIS TAKEIBIX MOTOLUKIIOB;

5) uem GoJbllle HALIMOHAJIBHBIX TPOU3BOAUTENEH U YEM CTapee MOTOLIMKIIETHbIE
TpaZMLIUHU, TEM BBIIIE CIIPOC HA MOTOLIUKIIBI.

B ¢BsI3u ¢ 3TUM pyKOBOJICTBO KOMITAHUU IIPUHSIIO CIEAYIOLINE PEIICHHUS:

1) U3MEHUTH IPUOPUTETHI Pa3BUTHUSI KOMIIAHUM: CTaBKa — HA MOTOLIMKIIBI -OAUHOYKH;

2) OblcTpo pa3paboTaTh HOBYIO MOJEIb MOTOLUKIA-OJUHOYKH, OPHUEHTHPOBAHHOIO Ha
«boraroro» noxkynaresus 1 6aiikepos;

3) oCTaHOBUTH Pa3pabOTKH BE3/IEX0/IOB;

4) MOCTENEeHHO 0TKAa3aThbCs OT psifia MPOU3BOICTB U COKPATUTh IUIOIIAb 3aBO/IA.

bb110 coOpaHo J1e1oBoe coBelIaHne Ha KOTOPOM OBLITH IMOCTABIIEHBI TPEOYyIOIINe

pELIEeHNUs BOIPOCHI:
1) ocBOUTH BBIMYCK HOBBIX MOTOLIMKJIOB-OAMHOYEK — «Mpnaneny;
2) coKpaTuTh A0 OapTepa B BeIpyuke 3a MOTOLUKIBI ¢ 50 10 10 %.
3) pa3zpaboTaTh HOBBIH CTUJIb U HaUaTh co3faHue Opena «Bonray;
4) nposectu psix ycnemHbIXx PR-akumii Mo packpyTke HOBBIX MOJIENIEH;
5) HayaTh pa3pabOTKy CUCTEMBI Ka4eCTBA HA COOTBETCTBUE MEXKTYHAPOTHBIM
CTaHaapTam;
6) 3a cueT BBIBOJIa HEUCIIOIb3YEMBIX IIOMAZEH COKPAaTUTh TEPPUTOPHIO 3aBOJA C
68 no 42 ra.
[Ipumure Hambosee 3¢ (deKTUBHBIE pElIeHHs] MO0 MOCTABIEHHBIM BOIpPOcaM (BO3MOXKHBI

}IOHOJ'IHGHI/ISI), OpraHn3oBaB JUCKYCCHUIO B BUC JICJIOBOTO COBCIIIaHUAA.
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B o0mem Bume chopmymupyiiTe NpOEKT MO BBIXOAY U3 KPU3UCHOW CHUTYaIlWH,
OXBaTBIBAIOIIMI MOCTaBJICHHBIE BOMpochl. Hamerbre muan ero peanmsanuu. Paspabotaiite
CUCTEMY YIIPaBIICHUs pealn3aluel IPOCKTa.

Kak Oyzer ocymiecTBasATbCA KOHTPOIIb peanu3anuu nmpoekra? [peanoxute 3ppexkTuBHYIO
CUCTEMY KOHTPOJIA.

6. Co3nanue U BBITYCK HOBOW mponaykiuu M3BecTHas gupma, cienuanu3upyronascs Ha
MPOM3BOJICTBE COBPEMEHHBIX JJICKTPOHHBIX OBITOBBIX MPHOOPOB, IUIAHUPYET BBIMTYCK HOBOM
npoaykiuu. Ha npou3BOJICTBEHHOM COBEIAHMHM 00CYKJaeTcsi KOHIENLUs ObITOBOro npubdopa
HOBOro MOKOJeHHA. OTpBIBOK M3 MPOTOKOJA JTOrO COBELIAHHUS IPEACTABICH HUXKE:
PyxoBoaurens Otaena pa3padoTok: «OCHOBHOE PEUMYIIECTBO, KOTOPOE MO>KHO HCIIOIB30BATh
HaM Ilepe]l KOHKYpEHTaMH, COCTOUT B BBICOKOM YpPOBHE HAIIMX TEXHOJOTHA. MBI TOJKHBI
CO3/aTh LIEAEBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIEIHEE CI0BO TEXHUKW». Buie-npe3suneHr
IO MPOU3BOJACTBY: «bOIOCH, YTO Takoe YyAO0 TEXHUKU OyHeT IPOCTO HE PEHTAOEIbHO C TOUYKHU
3peHHs IPOM3BOJICTBA. MOKHO pa3padoTaTh U CO3/1aTh BEIUKOJEIHBIN ONBITHBIA 00paser, 1is
IIPOM3BOJICTBA KOTOPOTO NOTPEOYETCs MOJIHOCThIO MTEPe0O0Py10BaTh HAIIM IIPOU3BOJCTBEHHbIE
JUHUM, 3aKyIHUTh JOPOrOCTOSIIME MaTrepuanbl. Moe MHEHHE, 4YTO 3IM0Xa CPEeJHEBEKOBBIX
MacTepoB, CO3JaTeNel YHHKaJbHBIX OOpa3lloB TEXHUKHM M HCKYCCTBA, JAJEKO B IPOLLIOM.
bonpuie mparmarusma, rocnoza.» Buie-npe3sugeHT 1o MapKeTHHry: «Mpl JOJKHBI CO3aBaTh
HNPOAYKIMIO C MPULEIOM Ha KOHKPETHOro norpedurens. Toapko OH MOKET TOUHO CKa3aTh, YTO
€My HYXHO, a 4YTOo He HyxHo. Ham moTtpeburens Bpsa au OyneT B OCHOBHOM Macce CBOEH
CHOCOOEH OLIEHUTHh BBICOKHI ypOBEHB TEXHOJIOTMYECKOIO MAcTepCTBa HAIMX H300peTraresei,
€CJIM IPOAYKIIMS He Oy/leT yJIOBIETBOPSTH €ro KOHKpeTHbIe TpeOoBaHus. [loTpeduTento Takxke
0e3pa3nyHO, C TOMOIIbIO KaKUX MPOU3BOICTBEHHBIX JTUHHUI MBI CMOYKEM MPOU3BECTU TO, YTO
eMy HyXHO. PblHOK Oyner mnocienHuM cyabed HalMX pelmeHud, Tak YK Jyde cpasy
IIPUTOTOBUTHCS K €ro TEKYIIMM HacTpoeHusM». Bompocs! s pasMmeinuieHus: 1. B uem cyThb
MIPOTUBOPEYUS MEXAY PA3IMYHBIMA YYaCTHHKAaMH IIPOEKTa CO3/aHMsI M BBIIYCKA HOBOM
npoaykuuu? 3. Ubs TOUKa 3peHUs M10-BalIEMY, SIBJISIETCS IPUOPUTETHO MPUEMIIEMON U TToYeMy?
4. Kakum 00pazomM MOXKHO yCTPaHUTh Ha3peBAIOLINI KOHMIUKT MEXKAY yYaCTHUKAMHU IpoekTa?
5. Koro u3 y4yacTHUKOB COBEIaHUs BBl Obl HA3HAYMIIN Ha JI0JDKHOCTH PykoBoauTes st mpoekra?

7. Anamu3 cutyauun «Komauasbelii nyx» Y KoMmaHuu «YJIapHBIH TpyId» HACTYHIIN
TsDKenble BpeMeHa. Kpu3uc HeraTMBHO CKazajcsi Ha (PMHAHCOBBIX IOKa3aTelsaxX U Ha padote
KOMaH/Ibl TOII-MEHEPKEPOB, MPUBBIKIINX K CTAOMIIbHOM BBICOKOM 3apIuiaTe U 60IbIINM OOHycaM
B mpexxHue Bpe- 13 mena. Kto-To cranm Opark peryisipHo OOJIbHUYHBIM, HapyllaTh CPOKH
BBITIOJTHEHUS paOOThI, OTIY4YaThCsl BO BpeMs pabodero JIHs 0 CBOMM JIMYHbBIM jenaM. [InaueBHoe

COCTOSIHME JIe7T HUKTO, kpoMme Harampu [lpuBanoBoil — reHEpaqbHOTO AMPEKTOpa, HE TOpEI
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XKeJaHueM uctpasisnTh. Hyxen Obu1 crutbHBIN MoTHBaTOp. U TyT Hatanse npumia B rooBy umies,
KOTOpasi CIIOTHIa OBl KOMaHAy W BIOXHOBHJIA €€ Ha HOBBIC TpyAOBbIe moaBuru. OHa permmia ¢
MOMOIIbI0 TAPTHEPOB OpPraHU30BATh aBTOPAJUIM, B KOTOPOM TJIaBHbIA mpu3 — 10 Kr 3050Ta —
JIOCTaBaJICS MOOCAMTENI0 — KOMaHje, nepBoi npuimenmei k ¢Guaumry. Becero nabpanocs 10
KOMaH/J U3 pa3HbIX peroHoB. Ho pacuer Hatanbu He onpaBiaiics — MoJIOBUHA TOM-MEHEIKEPOB
HAOTpEe3 OTKa3ajlach MPUHUMATh y4aCTHUE B PajUIM JaKe IMOJ| CTPaXOM YBOJILHEHUS, OCTAJIbHbBIC
HEXOTsI, CKPUIS 3y0aMu, COTJIACHIUCH MOEXaTh 32 KOMIIAHUIO: JIUIIh OBl YeM-TO 3aHATHCS, BCE
paBHO 3apIuiaTta uaeT. B urore komanja npunuia K (GUHUITY MPEANOCIETHUN, TaK KaK 3a BCEX
crapanack oaHa Hatanesa. Uto, Ha Bam B3rJis/1, NOMENaao UM NpuiTh nepBbiMu? Kakue ypoku
MO>KHO M3BJI€Yb U3 JAHHOWU CUTyaluu?
Bomnpocsl 1J11 caMOCTOATEIbHOTO U3yYeHUs

Tema 1. Konunenuus ynpasjeHusi MPOeKTaMHU

1. CooTHolIeHnE POEKTOB, IIPOrpamMM U NopTdeseil mpoeKToB.
2. XapakTeprucTuKa KiacCu(puKaluil IpoeKTa
3. Hcropuueckue acieKThl pa3BUTHS IPOEKTHOM JEATEIBHOCTH

Tema 2. MeToanueckoe odecredeHue peajau3anuu NPOeKTHOM aesiTeJbHOCTH B Yal'y.

1. Ctpykrypsl Yil'V, obecnieunBaromiye peaan3aiuio NpoeKTHON eI TeTbHOCTH B YHUBEPCUTETE:
VYrpasieHrne MOJIOJAEKHON MPOEKTHON J1eATENbHOCTHIO (MOJI01€KHBIN POEKTHBIN oduc, oTAen
COTPOBOXKACHMS CTYJE€HUYECKMX MHHUIMATUB), Pernonanbubiii nenTp komnereHuuit «l{udposas
skoHoMHKa» (IIpoekTHas Mactepckass OJOKUEiH TEXHOJOrWH, TWPOEKTHas MacTepcKas
JIOTIOJTHEHHOM U BUPTYaJIbHON peanbHOCTEH ).

2. BHyTpuMHCTUTYTCKUI/ BHYTpU(]aKyIbTETCKUN KOHKYpC «IIpOeKTHBIN cTapT».

3. [TacnopT npoexkTa.

4. OTYETHOCTH IO MTPOEKTY.

Tema 3. OcHOBBI ynpaBJIcHHS IPOCKTAMHU

1. Ponpb yuacTHUKOB nipoekTa U uxX (QyHKIUU

2. XapakTepucTuKa JAesiTeIbHOCTH MEHEKepa MPOEKTa U €ro POJib B IPOEKTE

Tema 4. TexHoJI0ruM KOMaH/1000pa30BaHUsA

XapakTepuCcTUKa OPraHU3AIMOHHBIX ACMIEKTOB ()OPMHUPOBAHUS KOMAH/Ibl IIPOEKTA
XapakTepHucTUKa BUJIOB MPOEKTHBIX KOMaH]l

[TpodeccnonanbHbIi cOCTaB KOMaH/IbI TPOEKTA U TPEOOBAHUSIM K HEMY

Opranuzanys COBMECTHOM AESITEIbHOCTH YYaCTHUKOB KOMAH bl IPOEKTA

[TpyHUIMIIBI yIIpaBIIEHUS IEPCOHAIOM KOMAaH/IbI

Onenka 3¢ (HEeKTUBHOCTH KOMaH/IbI POEKTA

N o g bk~ wDd e

MOTI/IBaHI/ISI YJICHOB KOMAaHEBI IIPOCKTA
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8. TexHoMOTMHM KOHTPOJISI pabOTHI IEPCOHAIa KOMAH/IbI POEKTa

Tema S. IlnannpoBaHue NPOEKTA

1. CtpykTypa pa3dueHus pador.

2. OcHOBHBIE 3aJJa41 KAJICHAAPHOTO IJIAaHUPOBAHUS.

3. CokpalleHre JJIMTENBHOCTH IPOEKTA.

4. I'paduueckue METOIbI KaJCHIAPHOTO TUIAHUPOBAHHUS.

Tema 6. Brogxxer npoexkrta

1.OcHOBHBIE NOHATHS ¥ IPUHLIMAIIBI YIIPABIECHUS CTOUMOCTBIO IIPOEKTA.

2. CTpyKTypa 3aTpat npoeKTa

3. Cmera npoexra.

4. Bro[KeT mpoeKTa.

5. Kanenaapuslii miaH — rpaduk 3aTpat o IpoeKTy.

Tema 7. UcniosiHeHH e, KOHTPOJIb U 3aBepIIeHHe NMPoeKTa. Puckn nmpoekra
1. UcnioHeHue mpoeKTa.

2. MOHUTOPUHT U KOHTPOJIb POEKTA

3. 3npeneneHue MOHATUS «PUCK.

4. Pa3zHuna Mexay pUCKOM U HEONPEAEIEHHOCTBIO.

5. Iloaxomel ipu Kiaccu(UKAIUH PHCKOB.

6. CTpaxoBaHUE PUCKOB.

7. PacnipesienieHre pUCKOB MEXAY yYaCTHUKAMU IIPOEKTA.

Tema 8. Onenka 3¢ PpexTHBHOCTH M PUHAHCHPOBAHUE NIPOCKTA

1. UcTounuky (prHaHCUPOBAHUS TIPOEKTOB.

. [IpermymiecTBa 1 HEAOCTATKU UCIIOJIB30BaHUS COOCTBEHHBIX U 3a€MHBIX CPEJICTB.
. I[Ipeumy1iecTBa 1 HEJOCTATKH aKIIMOHEPHOTO (PMHAHCUPOBAHUS ITPOESKTOB.
. @OpMBI KPEUTHOTO (PHAHCUPOBAHUS MPOEKTOB.

. DUHaHCHPOBAHHUE NPOEKTOB U3 OI0/PKETHBIX UCTOYHUKOB.

. @OpMBI IPOEKTHOTO (PMHAHCUPOBAHUS.

~N N D R~ WD

. DKOHOMUYEecKas U colaibHas 3((HEeKTUBHOCTh MPOEKTA
Tema 9. B3aumoneiicTBue NpoeKTHbIX KOMAH/.

1. Buasl opraHu3aliMOHHBIX CTPYKTYP IIPOEKTOB.

2. BzaumopeiicTBre MPOSKTHBIX KOMaH/I B OOIIEM MPOEKTE.
3. JKu3HeHHBIN 1IMKJI KOMaHIbI

4. KoH}IUKTHI B KOMaHJIe TPOEKTa

4.2. CamocTosiTeJIbHAsI pa00Ta PH NOArOTOBKE K MPOMEKYTOYHOM aTTecTaluu
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U KPUTEPHH ee OIIeHKH

OOyuarommecss cHalOT 3a4eThl (PK3aMEHBI) B KOHIIE TEOPETUYECKOrO OOyueHHUs.
[TonroroBka Kk ceccuu, caava 3a4eToB (AU(PEpeHIUPOBAHHBIX 3a4Y€TOB) M IK3aMEHOB TaKKe
ABIIIETCS. CaMOCTOSITENIbHON paboToil oOyuatomierocsi. OCHOBHOE B IMOATOTOBKE K CECCHH —
MOBTOPEHHE BCEro y4eOHOro MaTepHaja JUCIUIIMHBL, IO KOTOPOMY HEOOXOIMMO C/1aBaTh 3a4eT
wii dk3ameH. K 3adery (9k3amMeHy) JOmMycKaeTcss OOYYArOIIMACS, BBITIOJHHUBIIMKA B IOJHOM
o0beme 3a7aHus, MpeayCMOTPEHHbIE B paboyeil mporpaMme IUCHUIUIMHBL. B ciiydae mpormycka
KaKuX-1100 BHUJOB Y4YEOHBIX 3aHSATHI MO YBAXKUTEIbHBIM WM HEYBAXKUTEIbHBIM MPUYMHAM
00y4aromuncss CaMOCTOSTENFHO BBHIMOIHACT M CIAeT HA MPOBEPKY B MHCbMEHHOM BHjE OOIIMe
WM WHAUBUAYaJbHbIC 3aJaHUs, ONpEIeIseMble MpernojaBaTeiaeM. 3adeT (PK3aMeH) I10
TEOPETUYECKOMY KYypCy TPOXOAUT B YCTHOM WM TUChMEHHOW dopme (ompenensercs
IpernojaBaTesieM) Ha OCHOBE MIEpEeYHs BOIIPOCOB, KOTOPBIE OTPAXKAIOT COJIEpKaHue NEHCTBYOIIEH
pabodeii mporpamMmbl yaeOHON AUCIUTLTHHBL. OOyJarOImUMCs PEKOMEHTYETCS:

- TOTOBUTHCS K 3a4eTy (3K3aMeHY) B IpymIe (ABa-Tpy YeJI0BEKa);

— BHUMATEJIbHO MPOYUTATh BOMPOCHI K 3a4ETy (9K3aMeHY);

— COCTaBUTb IUIaH OTBETA Ha KaXIbIi BOIPOC, BBIJIEIUB KIFOUEBbIE MOMEHThI— MaTepHAalIa;

- U3YYHB HECKOJIBKO BOIPOCOB, OOCYIUTH HX C OTHOKYPCHUKAMHU.

— OTBeT A0KeH OBITh apryMEHTHPOBAHHBIM.

Pe3ynpTaThl cllaud 3a4eTOB OLIEHUBAIOTCS OTMETKOM «3aYTEHO» WM «HE3aYTEHO.
PesynpTaThl  cgaudM  9K3aMEHOB  OLICHHMBAIOTCS ~ OTMETKOHW  «OTIMYHO»,  «XOPOLIO»,

«KYHAOBJICTBOPUTECIBHO» UJIN «HCYAOBJIICTBOPUTCIIBHO).

IHEPEYEHB BOITPOCOB K 3AYETY

[TpoexT: moHsATHE U XapaKTepPUCTUKA MPU3HAKOB IPOEKTa

Krnaccudukanus npoexkTon

VYnpasieHre MpoeKTaMu: TIOHATHE U XapaKTEPUCTHKA OCHOBHBIX OTpaHHYCHHUN
Knaccugukarus npoieccoB yrnpaBiaeHHs IPOESKTaMH

VicTopus u mepCcreKTUBbI pa3BUTHS YIIPABJICHUS IPOEKTaMHU

CTpyKTypH3amus MpOeKTa: MOHITHE U CYITHOCTb

XapakTepHuCTHKa BHEITHETO OKPY>KEHHS MPOEKTa

OcHoBHBIC Y4YaCTHUKHU IIPOCKTA

© 0O N o o A WO DN P

(DI/IHaHCI/IpOBaHI/IC MMPOCKTA: MOHATHUC, (I)OpMBI, npeuMynieCTBa 1 HEJOCTATKHU

22



10
11
12

13
14

15
16
17
18

19
20
21
22
23
24
25
26
27
28
29
30

31
32
33
34
35
36
37

38

YPOBHHU IIIAHUPOBAHMS U UX B3aUMOCBS3b

Crpykrypu3amus padoT IpoeKTa: MOHITHE, CYIITHOCTh, TPUHITUTIBI

Tabnuunas, marpuuHas (GOpMbI MPEACTABICHHUS CETEBOM MOJENIH TUIAHUPOBAHHS
npoekra. Juarpamma I"anTTa.

KanennapHoe niuaHMpoBaHUE: IOHATUE U CYIIHOCTD.

PecypcHoe ninaHnupoBaHue: OHATUE, BUJIbI PECYPCOB, IIPEACTABIECHUE PACIIPEAETICHUS
1 BBIPAaBHHUBAHUE PECYPCOB

Bunel 3aTpaT npu OLIEHKE CTOMMOCTH IIPOEKTa

OCHOBHBIE XapaKTEPUCTUKU KOMAH/Ibl U IPUUUHBI €€ (POPMUPOBAHUS

Buibl npoeKTHBIX KOMaH

[IpodeccronanbHblii COCTaB KOMaHABI M WX OCHOBHBIE (DYHKIIMH B YIPABICHUHU
IIPOEKTOM

Tunsl COBMECTHOM EATENBHOCTH B KOMAHJIE U UX XapaKTEPUCTUKH

O PeKkTHBHOCTE KOMaHIBI TIPOCKTA

XapaKkTeprucTUKa CYIIHOCTH YIPABICHUS pPUCKAMU ITPOEKTa

Kinaccudukanms ¢pakropoB (IpUIMH) PUCKOB

XapaKkTepucTUKa BUJOB PUCKOB

Bupl moTeph OT HACTYMIICHUS PUCKOBBIX COOBITHIA

MeTtob! ynpaBiaeHUs! pUCKaMU IIPOEKTa

MeTobl CHUKEHHS IPOEKTHBIX PUCKOB

IIpouecc ynpaBieHns pUCKaMH B TEUEHUE JKU3HEHHOTO LIUKJIA IIPOEKTa

KoHnTponb peanuzanuu npoekra: MOHATHE, TPUHIIUIIBI U METO/IbI OCYILECTBICHUS
CTpyKTypbl, OCYLIECTBIISIIOLINE YIPaBIEHNE MOJIOASKHBIMU NpoekTamMu B Yil'Y
Ocobennoctu BHYTPUHHCTUTYTCKOTO/ BHYTPHU(AKYIBTETCKOTO KOHKYypca
«IIpoekTHbIN cTAPT.

[Tonstre 3¢ pexTHBHOCTH POEKTa

Bunel appexTuBHOCTH TPOEKTOB

CoumanbHas 3pPEKTUBHOCTH MTPOEKTa

CrpykTypa 3aTpaT poekTa

Cwmera npoekTa 1 O0KET MPOEKTA.

Kanennapuslii mian — rpaguk 3aTpat 1o NpoexTy

XapakTepucTuKa BHUJOB OPraHM3allMOHHBIX CTPYKTYpBl YIPABJIECHUS IPOEKTa B
3aBUCHMOCTH OT CUCTEMBI B3aUMOOTHOILIEHU! YYaCTHUKOB IPOEKTA

Pa3HoBuHOCTH (DYHKIIMOHATBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTepUCTUKA
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39  Pa3HOBHIHOCTH MaTPUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTepUCTUKA

40  Pa3HOBHIHOCTH NMPOEKTHO-IEJIEBBIX CTPYKTYP M UX XapaKTEPUCTHKA

Oyenka pe3yrbmamos 00yueHUss No OUCYUNIUHE NPOBOOUMCS NO 2-X OANbHOU WKale

OYEHUBAHUAL.

KpnTepml H IIKaJa OCHKH:

- KpUTCPpUHU OLCHHBAHUA — IIPABUJIBHBIC OTBCTHI Ha ITOCTABJICHHLIC BOIIPOCHI, IMPAaBHUJILHOC

peleHue 3aa4 (BbIIOJIHEHUE 3aJaHuil);

- [IOKA3aTCjib OUCHUBAHUA — ITPOLCHT BEPHBIX OTBECTOB HAa BOIIPOCHI, IIPABHUJIbHO PCIICHHBIX 3aJa4

(BBITMOJTHEHHBIX 33/IaHUM );

- LIKaJ1a OLEHUBAHUS (OLIEHKA) — BbIJIEJIEHO 2 YPOBHS OLICHUBAHUSI KOMIIETEHIIUI:

JA0CTATOYHBbINi ypoBeHb (3auTeHo) - 50 u Oosiee % mpaBUIBHBIX OTBETOB M pEIICHUMN

(BBIMONIHEHUI);

HEJ0CTATOYHbIN YypoBeHb (He 3auTeH0) — MeHee 50% IpaBWIBHBIX OTBETOB U pEIICHUN

(BBITIOJIHEHUH).

PGSYJ'ILTB.T 3a4€Ta

ypOBeHL OCBOCHHA

KOMIICTCHIIUHU

Kpurepuu onienuBanus

«3a4dyTCHO»

JOCTaTOYHBIA ypPOBEHB

OO6yyvarormmiics MoKasai 3HAHUSA

OCHOBHBIX  ITOJIOKEHHUH JUCHUIIIIMHBI,

yYMEHHE pewarn KOHKPETHBIE
MPaKTUYECKUE 3a/1a4y,
MIPENYCMOTPEHHBIE PIII,

OpUEHTUPOBATLCS B PEKOMEHIOBAHHOMN
CIPaBOYHOM  JIUTEPATYPE, yYMEHHE
MIpaBWJIbHO OLICHUTh  TOJIyYE€HHbIE

pe3yabTaThl PACYETOB WIIA IKCIIEPUMEHTA

«HEC 3a4YTCHO»

HEJ0CTAaTOYHBIHN YPOBCHb

[Ipu otBeTe 0Oydaromerocs BBIBUIHMCH
CYLIECTBEHHbIE MpOOEeNbl B 3HAHUAX
OCHOBHBIX  TOJIOKEHMH JTUCHUIUIMHBI,
HEYMEHHME C IIOMOIIBIO IMPENOAAaBATEN]
MOJIYYUTh IIPABUJIBHOE pelieHue
KOHKPETHOW IPAaKTHUYECKOW 3ajaud M3

yucna npexycmorpeHsbix PITJL.
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